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Integrated Quality and Environmental Policy

Our Commitment to Quality and Environmental

At TriEye, our steadfast dedication lies in delivering products and services that consistently
surpass customer expectations. Our unwavering commitment to both quality and
environmental stewardship forms the bedrock of our organizational ethos, permeating
every facet of our operations.

Key Principles:

e Customer Focus: We strive to understand our customers' needs and expectations,
delivering products and services that meet or exceed their requirements. Customer
satisfaction is our ultimate goal.

e Compliance: We adhere to all applicable legal, regulatory, and other requirements
relating to quality and environmental protection, in accordance with 1ISO 9001:2015
and I1SO 14001:2015 standards.

e Continuous Improvement: We are dedicated to continually improving our quality
and environmental management systems. Regular reviews and performance
evaluations are conducted to identify opportunities for innovation and
improvement.

o Resource Allocation: We ensure the availability of necessary resources for managing
the quality and environmental management systems, including training and
developing human resources to enhance awareness and competence.

e Environmental Protection and Pollution Prevention: We are committed to
minimizing, and where possible preventing, any environmental pollution arising from
our activities. We aim to use resources efficiently, reduce waste, and continuously
lower our environmental footprint.

e Employee Involvement: Our employees are the foundation of our success. We
actively foster a culture centered on engagement, competence, and empowerment.
By prioritizing ongoing training and development, we fortify our team's capabilities,
ensuring their readiness to meaningfully contribute to our environmental and quality
objectives.

e Effective Communication: We ensure that our policy and objectives are
communicated, understood, and implemented at all levels of the organization. This
policy is available to all employees, contractors, stakeholders, and the public.

e Risk-Based Thinking: We employ a proactive approach to identify, assess, and
mitigate both quality and environmental risks throughout our processes, thereby
enhancing our ability to achieve sustainable results and prevent undesired
outcomes.
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Quality & Environmental Objectives:

To fulfill our integrated quality policy, we establish and regularly review measurable quality
and environment objectives. These objectives align with our commitment to customer
satisfaction, continual improvement, and compliance with relevant standards.

Responsibility:

Management Reviews: The management conducts periodic reviews, at least annually, to
evaluate the suitability, adequacy, and effectiveness of this policy. These reviews ensure the
policy remains aligned with the company’s strategic direction and environmental
commitments, and is available to stakeholders and the public.

Every employee at TriEye is responsible for implementing and maintaining our quality and
environmental management systems. Management provides leadership, resources, and
support to ensure the effectiveness of this policy.

This policy is reviewed annually during management reviews to ensure its continuing
suitability, adequacy, and effectiveness.
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